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Service. I am pleased to advise you that after our review, the NJ Forest Service has concluded that
this plan meets the standards set forth by the State and the NJ Community Forestry Council and is
approved for the period covered.

Signed

State Forester Approved Date




II. Introduction

This is Ocean Township’s 2™ Community Forestry Management Plan for the years 2008-
2012 (5-years). Significant accomplishments have been achieved following the 1% 5-year plan
which will be reported on in Section Il later in this plan. This plan is prepared in accordance
with the “Guidelines for a Second 5-year Community Forestry Management Plan” as required
under the New Jersey Shade Tree and Community Forestry Assistance Act, P.L. 1996, Chapter
135. The emphasis for this Township remains the basic elements of tree planting, tree
maintenance and the safety of the community forest along streets, parks, municipal complexes
and school property. Of special note is the potential for the Township to receive ~$200,000.00
through the New Jersey No Net Loss Reforestation Act to plant ~665 trees fn 2008-09.
Planning, administration and implementation of this relatively large tree planting effort will

require substantial attention during the next few years.

A meeting between Township representatives and ForesTree Consultants in preparation
for writing the 2™ 5-year plan focused on past accomplishments, review of the 1% plan,
collection of supporting data and discussion of ideas and content for future program direction.
The remainder of this plan organizes collected information, reports, thoughts and observations '
into the format required by the Act and outlines goals and objectives for the future. Approval
of this plan by the State Forester, upon favorable recommendation from the Community
Forestry Council, will provide continued liability protection to the Township under the New
lersey Shade Tree and Community Forestry Act and will render the Township eligible to apply

for grants from the New Jersey Forest Service to help implement this plan.

Mission Statement:

To insure the health, safety, and sustainability of Ocean Township’s forest
and shade trees for the economic, aesthetic, and environmental benefits

provided to Township residents and visitors.



Goals and Objectives:

The goals of the 2™ 5-year plan remain unchanged from the 1% 5-year plan. The
objectives of each goal have been evaluated to determine continued validity, amendment,
emphasis, exclusion or completion prior to inclusion in this 2" 5-year plan. The following
format includes the original goal statement, on-going or incomplete objectives from the 1% plan
and a list of new and/or added emphasis objectives for the 2™ 5-year plan. Information carried

from the 1% plan is italicized with changes underlined in bold.

Goal #1:

To increase the administrative capacity, awareness, knowledge, appreciation and

support for community trees and forests.
Ongoing Objectives from previous plan(2002-2007):

- To apply for recognition as a Tree City, USA annually. {Ocean Township was awarded
Tree City, USA status during the last plan period.)

- To support an annual Arbor Day program involving the local school.

- Tointroduce Project Learning Tree (PLT) curriculum to the local school administration
and teachers.

- To continue visiting the existing shade tree ordinances and existing site plan
requirements for possible amendment.

- Toimplement forest management on Township lands as an example for local forestland
owners. '

- To supply pamphlets at the municipal building on new tree care for homeowners
including such topics as mulching, watering, pruning, insect and disease identification

and backyard composting.
New or Added Emphasis Objectives (2008-2012):

- To hold scheduled meetings of the Shade Tree Advisory Committee (STAC).
- To participate in Founder’s Day celebrations by distributing Crapemyrtle seedlings — the

Township “tree” and to distribute fliers on tree related advice.



- To appointa ”Tree Conservation Officer” to be responsible for proper application of the

Township tree code and site plan requirements.

Goal #2:

To continue to plant trees to replace those lost and to increase species diversity and

success of new piantings.
Ongoing objectives from previous plan (2002-2007):

- Note: Most of the prew'ous plan objectives focused upon inventory of planting spots in

Waretown and developing planting plans for schools, municipal buildings and

municipal parks. These objectives will be included in the No-Net Loss planting plan for
2008-2010.

New or Added Emphasis Objectives (2008-2012):

- Apply for No-Net Loss tree planting.

- Make arrangements to implement the No-Net Loss grant.

- Complete ‘Memorandum of Agreement’ regarding duties of contractor, consultant and
Township.

- Inform residents of the No-Net Loss tree planting project.

- Participate in No-Net Loss tree planting project as outlined in the ‘Memorandum of

Agreement’.
Goal #3:

To increase public safety and aesthetics by scheduling maintenance and thorough the

reduction of hazardous trees.
Ongoing Objectives from previous plan (2002-2007):

- To continue the existing hazard tree identification procedure by the local police, parks
department, and public works employees.

- To conduct an inventory and assessment of trees needing corrective pruning or removal.



- Todevelopa camprehensive hazard tree removal and maintenance plan based on
priorities supported by the inventory data.

- To assess trees for insect and disease problems.

New or Added Emphasis Objectives (2008-2012):

- Develop a more formal/dedicated inspection procedure to identify trees needing
pruning or removal.

- Designate a municipal employee to be trained in hazardous tree identification and
assessment.

- Inspect trees in parks once every year and document findings.

- Inspect trees in Waretown and along municipal right-of-ways once every 5-years and
following major storms and document findings.

- Continue observations by police, homeowners and municipal employees.

Goal #4:

To train and educate elected officials, volunteer members of the new Shade Tree
Advisory Committee, and parks department employees in community forestry technical and
administrative topics.

Ongoing Objectives from previous plan (2002-2007):
- To attend the New Jersey Shade Tree Federation Meeting on an annual basis.
- To meet the CORE training requirements of the NJ Shade Tree and Community Forestry

Act and to maintain sufficient continuing education units (8 CEU’s per year).

- To maintain membership in the New Jersey Shade Tree Federation.
New or Added Emphasis Objectives {2008-2012):
- To focus on training for identifying hazardous tree conditions and remedial actions.
- To provide information to the public regarding care of newly planted No-Net Loss trees
such as watering, mulching, stake removal and elevation.

- To hold a public information session regarding No-Net Loss tree planting plan.



Liability Statement:

Trees in the Township of Ocean are dominant in the landscape and create a pleasing
environment for living, work, and play. Although street trees are an asset to the community, it is
inevitable that they mature and require care, maintenance and eventually replacement. Care
and maintenance, in addition to planting “the right tree in the right place,” can help ensure
community trees not only contribute to the environmental and economic vitality of the area, but
also reduce the potential hazards to public safety. The Township of Ocean must work within a
reasonable budget that may not be able to meet each and every need of the community forest
immediately. Therefore, it is the intent of this plan to focus available resources on the greatest
need and outline a step by step action plan to achieve a healthy forest with commensurate
reduced risks to public safety.

The Township of Ocean feels, by taking the logical steps outlined in the plan, it will
garner public support for plan implementation and demonstrate long-term benefits to the
environment and public safety. The Township also wants to become more pro-active in the
management and care of its trees. Through inventory and hazard assessment, the Tawnship
will initiate corrective action by the public works department, contracted professionals, the
parks department, or the county prior to structural tree failure and other hazardous tree related
conditions. It is acknowledged that not all hazardous conditions will be predicted, however,
good maintenance and care will reduce the probability of tree failures. The Township also
wants to increase homeowner and school children’s awareness, appreciation, and knowledge of
trees to enable them to contribute well-informed and meaningful efforts towards the health and
sustainability of the Township of Ocean’s trees. The Township will continue its efforts to have
“the right tree planted in the right place” in established and new developments to insure

aqainst long-term problems.

Following this Community Forestry Management Plan will demonstrate that the
Township of Ocean is devoting reasonable levels of resources in a planned manner to reduce the
number of tree related accidents, and thereby, reduce its exposure to liabilities and increase

public safety.



IIl. Community Overview ~ 5-Years of Progress

A. Overview:

Changes in the overview section from the first 5-year plan are few but significant. The
basic historic information remains unchanged and is included below as first written for
continuity value. One significant change has been the increase in population from 6,450 to
about 7,500, a 14% increase. Without too much ado it is apparent this growth will increase the

expectation for services and safe aesthetic environments.

The Tawnship of Ocean, Ocean County is located in the coastal plain,
south-central partion of New Jersey and borders thé Barnegat Bay. lLacey
Township to the north and Barnegat Township to the south border the Township.
It is bisected north-south by the Garden State Parkway and State Route 9 also
runs north-south near the bay and passing through the village of Waretown.
County Route 532 passes east-west through the northeastern corner of the
Township. Waretown is designated as a village center and represents the most
densely populated portion of the Township. West of the Garden State Parkway is
in the Pinelands Planning area, while the area east of the GSP is in the CAFRA
zone. Ocean Township covers 20.8 square miles with the current population of
6,450(2002) 7,502(2008) persons primarily centered in and around Waretown

and the new US Homes development.

Waretown is an old maritime village with a colorful history. At least 5
‘marinas currently exist with many private dockages. Waretown has had several
names since 1762, but most probably got its name in 1939 from an early settler
named Abraham Waier who built a mill in the village. During the early war
years, Waretown was uti!izéd as a shipping point to New York for lumber and salt
Jfrom the local salt works. Salt was indispensable in the preservation of meat and

fish and also as an ingredient in gun powders. During the mid-1770's, the British



guarded the inlet and commerce was conducted at great peril and great fortune
when successful. Several mills were located in Ocean Township including one at
Wells Mills. Products from the area included lumber, charcoal, sphagnum moss,
and other farm products. Waretown was noted for its boat building and was a
busy place from 1700-1800 for carpenters, shipbuilders, fitters, ironworkers,
blacksmiths, and sailmakers. Stones found around the bay shore are the
remnants of ballasts from ships from New York and across the oceans.
Cranberries, clarnming, and oysters were all part of town’s economic history with -

recreational fishing and boating forming the basis of current economic return to

the area.

Turning to the forests and trees. From about 1830 until the mid-1930’s
charcoal was produced from the forests surrounding Waretown. The forests
were cut indiscriminately. Eight cord piles were “cooked” for eight days and
eight nights. Forestland so cut is still recovering from these past practices. As
Waretown grew, the residential areas were carved out of the woodland.
Currently most residential homes are situated on heavily wooded parcels. Many
of the street borders are lined with native species left untouched and are in little
need of improvement. Several developed areas have curbs, sidewalks, and
planted trees. Many planted trees have not matured as expected and should be
replaced with more vigorous specimens. Overall the health of the Community

Forest is good.

The Township has several parks including Tuomey Park; the site of the
most recent planting supported by a tree planting grant from the New Jersey
Forest Service. Other parks include Faust Park, in need of several red maple
shade trees; Waretown Lake; and Sands Point Park, currently being planned for
improvement and has some noteworthy large trees in need of pruning and
special protection during improvemént work in the park. Wells Mills Park is

County owned and located in Ocean Township.



The Township of Ocean has two ordinances dealing with trees. One
regulates the indiscriminate and excessive cutting of trees and shrubs and defines
the permit process for tree removal. The other deals with the site plan

requirements for new construction/development which was amended in 2006.

One of the most immediate chaﬂengés in the Township relative to trees is
to ensure that the trees and shrubs planted in the new US Homes development
meet acceptable standards. Over the course of the next 10 years, US Homes will
construct 1400 living units on 400 acres with an additional 300 acres reserved in

a natural condition. As of February 2008 approximately % of the homes have

been constructed. This new development will add as many as 2,500 persons to
the existing 6,470 residents in the Township. Making sure “the right tree is
planted in the right place” will be critical to the long-term utility and safety of the
new trees. Additional open space plans include siting and building a golf course
in the Township. The Township open space planning includes the continual
improvements of existing parks, the County’s Well’s Mills Park, the 300 acres at
the US Homes development, and the development of Sands Point Park on the

bay.

The focus of this 2™ 5-year Community Forestry Management Plan is to develop the
administrative capacity and effectiveness of the Shade Tree Advisory Committee (STAC),
compiete the No-Net Loss tree planting project, address the tree inventbry and assessment and
hazard tree identification, and to start planning for the long-term stewardship of the forested

portions of municipal open space and recreational areas.

B. 5-Years of Progress

The implementation of the 1™ 5-year Community Forestry Management Plan (2002-
2007) has resulted in some significant accomplishments. Not each and every objective of the
1% plan was achieved but many were completed and some are ongoing. Highlighted

achievements during the 2002-2007 1* plan period include:
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11.
12.

13

14,

Effective and efficient administration of the Shade Tree Advisory Committee.
Attendance at the N.J. Shade Tree Federation meetings.

CORE training requirerﬁents were met.-

Obtaining required 8 CEU’s of continuing education units annually.

Revision of the tree code.

Appointment of a ‘Tree Conservation Officer’ to administer municipal tree codes.
Planting garden and trees in conjunction with the school.

Annual Arbor Day celebrations at schools.

Completion of assessment of trees in parks resulting in some removals and pruning.

. Discussions regarding forming a Parks and Recreation Unit to be responsible for tree

assessment.
Awarded Tree City, USA status.
Enacted “new” landscape ordinance in 2006 applicable to all new commercial and

residential development.

. Oversight by Township of planting of ~800 trees in the US Homes development.

Continuation of tree planting in parks.

Ocean Township used the original Community Forestry Management Plan as a guide for

- program development and followed the timeline for the major plan elements. Very few

problems or new issues were encountered. One lingering challenge is finding volunteers to

participate on the Shade Tree Advisory Committee and means to complete an inventory and

assessment of the Township's trees. -

The overall benefits to Ocean Township realized by following the 1% 5-year Community

Forestry Management Plan included:

1.

Establishing a strong partnership with the New Jersey Forest Service Community

Forestry Program.

Participating in training and informational opportunities at the New Jersey Shade Tree

Federation meetings.

Increased liability protection under the Act.

i0



4. Eligibility to apply for grant funds, especially the recent offer of No-Net Loss funds.

5. Having a pro-active plan to help guide the Township's shade tree program.

The Township has not completed an inventory or assessment of its trees, with the
exception of the data collected in the parks. Significant changes include new plantings in the
US Homes development and maintenance/removal of some park trees. On-going is the
challenge to more precisely assess dangerous tree conditions and to track both needs and

actions taken.

The link between the Community Fdrestry Management Plan and the Municipal Master
Plan has been subtle but recognizable. The most recent Amended Land Use Plan Element,
Circulation Plan Element and Master Plan Reexamination Report for the Township of Ocean
prepared by T&M Associates, dated November 21, 2005 states, “In addition to the ERI, Ocean
has several planning documents that consider natural resources such as the Municipal Master
Plan{1999/2001) and the 2002 Community Forestry Plan 2002-2007, as well as its Open Space
and Recreation Plan.” Linkages between planning elements is facilitated by persons serving on
several committees with associated and sometimes over-lapping interests. All of the planning
documents hint at the value of trees by addressing environmentally sensitive land, providing
adequate open space and creating a hometown atmosphere. However, as with many master
plans, the true value of trees and the requisite care needed to suétain the community forest is

yet to be realized.
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IV. Community Forestry Program Administration

The governing body of Ocean Township is responsible for overseeing the management
of the Township’s trees. Significant progress has been made in program administration and
effectiveness since the first plan was written as reported in previous sections. Having a Shade
Tree Advisory Committee, a new tree ordinance, an appointed ‘Tree Conservation Officer’ and
efforts by both the Public Works and Parks Department all result in improved tree programs.

Currently any resident inquiries or requests regarding trees are channeled through the
Township’s administrative chain-of-command; eventually assigned to either the Public Works
Department or Parks Depariment for action. The Public Works Department handles downed
limbs, leaves and other debris. The Parks Department is responsible for maintenance, fertilizer
and pest control involving trees within Ocean Township. A local tree service is contracted for
removals and emergency work beyond the capabilities of the Public Works Department. The
Ocean County Road Department cares for trees along county roads and is responsive to
Township requests. The names of Shade Tree Advisory Committee members are included in

the Training Section of this plan.

Organizational Chart

Mayor

Deputy Mayor

Environmental Commission -

Road Department e Parks Department

Contracted CTE

Shade Tree Advisory Committee
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1. Street Map
2. Aerial Photograph

V. Community Map
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VI. Training Plan

Some training is required by the State to retain “approved” status for thé Township
under the Act and other training is needed based upon Township needs and/or individual STAC
member interests and assessment of needs. Training is usually [imited by available time,
interest, funding and/or opportunities. Whatever the cost in time or money, the knowledge

gained through training will improve program success.

Required Training:

CORE training is required by the New Jersey Shade Tree and Community Forestry Act for
municipalities seeking approved status under the Act. The purpose of CORE training is to
familiarize persons with the background of community forestry and shade tree commission, the:
legal aspects of managing trees, recognition of hazardous tree conditions and state planning
and implementation assistance. To gain and retain approved status a municipality must have at
least two persons CORE trained; one volunteer and one municipal employee (ideally someone

from public works responsible for trees).
Ocean Township has 2 CORE trained persons:

1. Matthew Ambrosio, Assistant Foreman, Road Department
2. Donald Lippincott, Jr., Volunteer, STAC
It is the intent of the STAC to maintain at least the minimum CORE trained persons. In
addition to CORE training, there is a continuing education requirement of 8 Continuing
Education Units (CEU’s) per year. In 20086, 3 persons obtained a total of 9 CEU’s. Any individual
can obtain these credits for the municipality and credits are not limited solely to those persons
whom are CORE trained. These credits can be most easily obtained by attending the Shade

Tree Federation Meeting in October each year.

14



Elective Training:

Several topics for elective training were mentioned in the first plan. Many of the
training elements from the 1% plan are still valid. Attendance at the annual meeting of the New
Jersey Shade Tree Federation is a tremendous opportunity to keep abreast of known and

emerging science and issues regarding shade trees.

During the next 5-year period, Ocean Township will continue on-going work along its
roadways and park as well as starting several new projects. Primary in the “new” project

category are:

1. The No-Net Loss tree planting effort.

2. Developing and implementing a more formalized approach to idéntifying, prioritizing
and acting on dangerous tree conditions.

3. Developing a tree inventory system compatible with the Township’'s Geographic

Information System work by completing a “tree layer”.

Given this focus it is important to designate the Township employees responsible for the tasks
and to provide the necessary training. For example, courses are offered in hazard tree
identification and classification, tree inventory systems and GIS/GPS software and equipment.
Training will be essential for the successful completion of the inventory and should be

completed prior to the design of the final inventory and data storage system.



VIIL. Public Education, Awareness and Outreach

Several of the elements of this section were addressed during the 1 5-year plan period
with success. Tree City, USA status was achieved, Arbor Day programs were held at the schools,
site plan ordinances were revised and the public information program was started. These
initiatives have proven the worth of involving and informing the public regarding the
Township's tree programs. The following elements represent on-going and renewed emphasis

public education, awareness and outreach topics for the 2" 5-year planning period.

Tree City, USA:

The Township of Ocean has achieved Tree City, USA status and plans to sustain the
necessary qualifications to keep the well-earned status. Tree City, USA is a program created by
the Arbor Day Foundation in cooperation with the NJ Forest Service to recognize municipalities
of all sizes. The Tree City, USA program is a national award given to small towns, townships,
counties, and cities in recognition of outstanding stewardship in dealing with the community’s

tree resource. The rewards for the Township of Ocean for attaining Tree City status are:

- Signs for community entrances.
- ATree City USA flag.
- A walnut-mounted plaque.
- Recognitibn of stewardship and the gratitude of future generations.
To achieve Tree City, USA status there are requirements and standards that must be met by the

Township. These are:

- ATree Board or Department.
- A Community Tree Ordinance.
- A Community Forestry Budget with at least $2 per capita devoted to trees.

- An Arbor Day observation proclamation.

16



The STAC will be responsible for assessing eligibility, preparing the application, and

communication of information for Tree City, USA.

Arbor Day:

Rene.wed efforts have resulied in annual Arbor Day celebrations in the Township. The
Arbor Day celebration and program take place on the Township of Ocean’s school grounds. A
tree is donated to the school for the purpose of planting. A sixth grade teacher organizes the
activities for the day's event. A member of the Township Committee, Shade Tree Advisory
Committee and Environmental Commission along with the public and sixth grade class
participates in the tree planting and presentation. The mayor reads the Arbor Day
Proclamation and the other Committee members assist in planting the tree. The studehts read
poems they have written for the celebration and a large cake with a picture of a tree is enjoyed.
The seedlings, which the Township receives from the State nursery, are distributed to the
school children with planting and maintenance instructions. A few are kept for the Township to
plant throughout the town and in the Township Recreation area where the children can watch
them grow. Contact the State Forest Tree Nursery Free Seedlings for School Children Program

at (732)-928-0029.
Project Learning Tree (PLT):

The Township of Ocean acknowledges the importance of helping young students learn
more about trees and the environment. One program helping to expand and influence young
minds is Project Learning Tree. The PLT program is an international environmental education
program that is crafted to meet state and national education standards. The Township school is
encouraged to take students to the New Jersey Forest Resource Education Center in Jackson,
New lersey to learn about trees and to be introduced to the PLT program. Contact the NJFS
Forest Resource Education Center at (732)-728-0029.

17



Shade Tree Advisory Committee (STAC):

The STAC functions as a sub-committee of the Environmental Commission. While the
formation of the sub-committee is a good fikrst step, some thought should be given to

separating the two entities and working towards a dedicated Shade Tree Commission.

Public Information Program:

The Township plans to utilize its web site, newsletter and take home messages via
school children to convey tree related information to residents. Additional information will be

distributed at Founder’s Day. Information of primary importance is:

- Information regarding the No-Net Loss tree planting project.
- Species selection for trees planted near the bay, native plant landscaping tips and

seashore plants.

- Proper care of newly planted and young trees — watering, mulching, staking, pruning for

central stem and elevation.

This work could be supported by a CSIP grant to purchase existing brochures available from the

NJ Shade Tree Federation, NJ Forest Service, US Forest Service and/or Rutgers Cooperative

Extension.

Big Trees:

One way to raise the awareness of youth about trees is to involve them in some way.
The OTSTC will seek out a partnership with the public school to search for and prdduce a listing

of Ocean Township's largest trees. Results of the search will be announced at annual Arbor Day

events.
Forest Stewardship on Public Owned Lands:

The Township owns significant acreage of forestlands. Owning land carries stewardship
responsibilities which in turn require some planning and informed action over time. Generally,

most entities owning land want to know the existing condition and composition of the trees

18



and wildlife present. Then, acknowledging risks and threats, a vision for the desired futpre
condition is prepared. After these steps are taken, a list of action items designed to achieve the
desired future condition is made. These long-range plans, Forest Sfewardship Plans,
recommend such things as fire protection, wildlife habitat improvement, forest improvement
thinning, access creation and improvement and insect and disease management. The wooded
properties including the US Homes reserved tract and the woodland adjacent to the Waretown
Lake tract are good first candidates for stewardship planning. [mplementation of Stewardship
Plans not only provides a framewaork for Township lands but serves as an example for private

landowners. Several State programs couid be beneficial:

1. Firewise Grants: Contact Greg Mclaughlin @ {609)649-3611.
2. CSIP or DEP Environmental Commission Grants: Contact: (609)292-2531.

19



VIII. Statement of Tree Budget

The Township of Ocean’s budget for muni'cipa! trees is modest and cannot meet all
foreseeable needs. The Mayor and Township committee view the preparation of this plan as a
necessary step in assigning priorities, gaining resident support for additional expenditures and
in positioning the Township to receive grants from the New Jersey Forest Service. Continued
emphasis on tree planting in the new US Homes development will require close scrutiny to
gdarantee long-term success and the opportunity to utilize No-Net Loss funding will also
require oversight, coordination and planning by the Township. |

Increasing development, aging community trees, park development, and new
awareness has challenged the Mayor and Township committee to make a renewed
commitment to increase the safety and aesthetic values of Ocean Township's trees. Great
strides have been taken during the past 5-years. These new needs place a strain on municipal
budgets that can be augmented through the implementation of this plan and the receipt of

grant funds from the New lersey Forest Service.
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Budget Summary, Community Forestry Program

Purchase of Trees:

Labor and Maintenance:
- Water Line Parts and Supplies:
- Soil Excavation:
- Salaries and Wages:
- Tree Removal:
- 7"and 8" Street:

Fertilizer and Pest Management:

Consultant Fees:
- Community Forestry Management Plan: $ 3,000.00

" TOTAL:

$ 2,350.00
$ 2,500.00
$12,500.00
$ 2,000.00
$ 1,800.00

$ 6,000.00

$21,500.00

S 4,000.00

S 3,000.00

$34,500.00
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IX. Statement of Plan Implementation

This is the 2™ 5-year Community Forestry Management Plan prepared for the Township
of Ocean, Ocean County. The first plan marked a new era of concern for the Township’s trees.
Spurred by a large US Homes Development and newly acquired park lands, Township officials
identified the need for the Community Forestry Managemént Plan. As reported earlier, many

positive steps have been taken which have formed the building blocks for the future.

During the 2008-2012 time period the Township will continue its training, outreach,
education and awareness activities as described in earlier sections of this plan. Most of the
activities remain unchanged with some added emphasis on high priority tasks. Implementation
steps associated with public education and outreach require some action each year. Adding
additional resident volunteers to the existing Shade Tree Advisory Committee could help spread

the workload and enable measurable accomplishment.

The remainder of this section wili focus on discussion and implementation of the four

required categories regarding:

Tree Inventory and Assessment

!

Tree Hazard Identification and Management

Tree Planting

Tree Maintenance and Care

Tree Inventory and Assessment:

The Township of Ocean does not have a tree inventory. Some initial work has been
undertaken to assess dangerous tree conditions in the parks and thought is ongoing regarding
the formation of a Parks and Recreation Unit to be responsible for tree assessment. The

following was included in the 1* plan and remains valid:

Design of a tree assessment and inventory must take into account the

apparent needs of the community forest and be undertaken in a prudent manner.
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A comprehensive inventory of all roadside trees in the Township is neither needed
nor practical. The assessment and inventory should focus on the parks, schools,
municipal complexes, and built-up sections of Waretown. Detailed inventory will
be undertaken in the areas with sidewalks and where trees have been planted.
Areas where residential dwellings have been built in forested areas need only
visual inspection for hazardous trees and trees in need of maintenance. Most
rural roads need only visual inspection for hazardous trees and maintenance -
needs. A CSIP grant application will be submitted to accomplish this work
through the use of a consultant working in concert with the Shade Tree

Committee and Superintendent of Parks.

FTC will advise as necessary to devise an inventory and assessment strategy for Ocean

Township if requested.
Tree Hazard Identification and Management:

Tree hazards should be identified through a purposeful and systematic process.
Reliance on relatively casual observation by Township employees, police and residents during
their every day travels are valuable, but should not be the sole method of identifying tree
hazards. During FTC's visit with the Township representatives during February 2008 sﬁmeone
exclaimed, “We need a more formal tree assessment and monitoring progral‘m‘.” Forming a
Parks and Recreation Unit with subsequent training, to be responsible for tree assessment will

be a giant 1% step.
Tree Maintenance and Care:

Most of the comments and recommendations in the Tree Maintenance and Care section

from the 1% plan remain valid today:

The most apparent need for tree maintenance and care in Ocean
Township is on smaller trees planted during the past 15+/- years and several
larger specimen trees in the parks. Trees in the heavily wooded residential areas

grow under forested conditions and need some dead wood removals. Tree
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maintenance and care needs will be identified in the tree assessment and
inventory phase of this plan. Maintenance and removal priorities will be
established and incorporated into the Tree Removal and Maintenance Plan

formed from the results of the assessment and inventory.

Formation and training of the new Tree Assessment Unit within-the Parks Department will
facilitate data collection for the Tree Removal and Maintenance Plan and implementation of

needed tree maintenance and care.
Tree Planting:

Throughout the past 5-year period trees have been planted in the parks, around the
schools and as part of Arbor Day celebrations as outlihed earlier in this plan. The ~800 trees
planted to date inthe US Homes development are welcome additions. During the next 5-year
period, the biggest tree planting challenge is to utilize the offer of No-Net Loss funding to plant
about 665 trees throughout the Township. No-Net Loss money is derived from State entities
for compensatory reforestation upon deforestation of a half acre or more of woodland. When
reforestation cannot take place on a project site, the NNLR Act allows for the State entity, in
lieu of administering off-site planting of trees, to pay monetary compensation into the “Shade
Tree and Community Forest Preservation License Plate Fund.” The New Jersey Forest Service
(NJFS) will offer these funds as NNL grants and administer these grants in compliance with the

State’s grant policies and NNLR Act requirements for off-site tree planting projects.

An NNL grant provides the municipality, county, or State entity funding to carry out
compensatory reforestation required under the NNLR Act on Iahds under its jurisdiction. A
grantee is required to enter into a grant agreement with the Department of Environmental
Protection, Division of Parks and Forestry and carry out the reforestation in accordance with
the terms of the grant agreement and a planting plan approved as part of the grant application
approval pracess. The number of trees replanted under a grant must be sufficient to achieve

the goal of no net loss of forested area.
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Immediate next steps for the Township in conjunction with the NNL grant opportunity
include completion of this plan and application for the grant. However, in order to apply for
the grant a planting plan must be included which shows the location of the trees to be planted
and the recommended species. Nearly 700 spots must be identified, located on a map and
keyed to species. Ideally, this task should be undertaken by persons with GIS/GPS capability
and species/site suitability experience. FTC will follow-up on this task with the Township to

develop a memorandum of agreement to complete the NNL tree planting project.

The new tree ordinance contains a list of recommended trees for planting in the
Township and designates Crapemyrtle as the “Signature Tree of the Community”. Crapemyrtle
is sensitive to cold and is near the edge of its natural range. Excellent information is available
on various cultivars from Durr's Manual of Woody Landscape Plants, pages 538-545. This
reference can help inform decision making regarding selecting the best Crapemyrtle cultivars

forrplanting in Ocean Township.
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Schedule of Work

Ocean Township Community Forestry Program
2008-2012

Year Description of Work

2008

O Spring. Complete 2" 5-year Community Forestry Plan.

o Submit grant application for No-Net Loss (NNL) Reforestation Act tree
planting project for ~665 trees.

0 Continue formation and training of the special Parks and Recreation Tree
Inventory Unit to assess and record tree conditions.

o Attend to ongoing activities list.

2009

o Implement NNL tree planting project according to memo of agreement
between consultant, contractor and Township.

o Combine data from tree planting and hazard assessment into one GIS data
layer.

O Attend to on-going activities list.

2010

O Finish-up NNL tree planting project — final inspections, payments, etc.

o Submit grant application for tree hazard mitigation — pruning and/or
removals using data collected by Township special tree assessment unit and
now recorded in database and GIS map.

o Start over-all stewardship planning for Township owned woodlands.

O Attend to on-going activities list. :

2011

o Implement tree maintenance grant by contracting to Certified Tree Expert.
o Apply for next grant to up-to-date Community Forestry Management Plan.
o Attend to on-going task list.

2012

O Inspect NNL plantings for survival, vigor, maintenance needs{make sure
stakes are removed, mulch, corrective pruning) and replace trees as needed.
Must have 95% B&B survival after 2 years.

o Complete 3" 5-year Community Forestry Management Plan.

o Attend to on-going activities list.
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On-going Activities List:

1. Schedule and hold agenda driven STAC meetings. Take minutes.

2. Maintain membership in N.J. Shade Tree Federation.

3. Submit Tree City, USA application annually in December-January.

4. Maintain 2 CORE trained persons and accumulate 8 continuing education units annually.

5. File annual accomplishment report with State Community Forestry Program at year's
end.

6. Systematically assess, record and take action on hazardous tree conditions.

7. Distribute recommended tree planting list.

8. Hold Arbor Day Program with school each year. Arbor Day is 4" Friday in April.
Remember to prepare the proclamation early in March each year.

9. Attend to training as listed in plan. Especially the New Jersey Shade Tree Federation
each fall and selecting some municipal employee to be trained in tree hazard
identification and assessment. :

10. Apply for grants as they are announced.

11. Follow-up with PLT curriculum and visit to Jackson nursery with school.

12. Continue to re-visit tree ordinances and site plan requirements to suggest changes and
improvements based upon changing situations.

13. Post-2010, maintain efforts to complete forest stewardship plans for Township
properties.

14. Promote the Township Tree and participate in Founder’s Day.
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X. Community Stewardship Incéntive Program (CSIP)

Upon approval of this plan, meeting the CORE training requirements, and accumulating
subsequent continuing education units, the Township of Ocean will be qualified to apply for
Community Stewardship Incentive Program (CSIP) grants to assist with the costs of
implementing this plan. The following is a list of possible CSIP grant requests for the Township
of Ocean. Additional or revised grants may become apparent as plan implementation

progresses.

CSIP #1, Plan Preparation:

This plan was prepared using grant funds from this category.

CSIP #2, Training:

Funds are needed to increase the number of individuals trained as described in the
training section (Section VI: Training Plan; Page 14-15). However, training as described and
needed occurs throughout the year on a continuing basis. Support for training via CSIP may be

impractical. The recommendation is to use Township funds for training purposes.

CSIP #3, Public Education, Awareness, and Outreach:

Funds are needed to support the initiatives listed in the public education, awareness,
and outreach section of this plan. The Township of Ocean is especially interested in purchasing
brochures for distribution at the municipal building on homeowner education on tree care. The
Township will also be requesting funds in support bf their Forest Stewardship Planning
initiatives on publicly owned woodlands. {Section VII: Public Education, Awareness, and

Qutreach; Page 16-19).
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CSIP #4, Arbor Day Activities

No funds will be requested in support of Arbor Day activities.

CSIP #5: Assessment and Inventory

This is a high priority carry-over task from the 1% 5-year plan. Ocean Township is in the
process of creating and training and “Tree Assessment Unit” within the Parks and Recreation
Department. The Township plans to complete assessment and inventory around the parks,
schools, municipal complex, and residential areas of Waretown. Funds are needed for to
undertake the assessment and inventory, for training, and possibly for computer software and
GIS/GPS equipment. Finally funds are needed to create and publish an assessment report ar)d
recommendations to support grant requests for CSIP#6; CSIP#7, and CSIP#8. (Section IX:

Statement of Plan Implementation; Pages 22-25)

CSIP #6: Hazard Tree ldentification Plan

No additional funds